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Invitation Structure 

This Invitation consists of the following: 

• Introduction  

• Part A –Invitation 

• Part B – Participation Conditions  

 

Introduction 

About the Australian Rural Leadership Foundation and the Australian Rural Leadership 

Program (ARLP)  

The Australian Rural Leadership Foundation (ARLF) is committed to thriving regional, remote and rural Australia 

through leadership development.  

Its four key strategic areas are: 

 

1. Leadership Programs: creating and delivering leadership programs https://rural-leaders.org.au/programs/ 

2. Leadership Services: creating, coordinating, and delivering a wide range of fee for service leadership offerings1  

3. Leadership Practice: grow leadership development communities of practice and exercise leadership towards 
its vision   

4. Ensuring Capability: building and maintaining ARLF’s ability, support services and systems to enable its vision  

 
In its 30th year, ARLF continues to develop and deliver a range of leadership programs across Australia including 

our flagship program, the Australian Rural Leadership Program (ARLP). Unique to the ARLP is its immersive 

experiential approach to leadership development which provides the space and time to realise real impact of the 

program on the behaviours of the participant and the participant on their organisation, sector, and community. 

The ARLP is funded through individual sponsored scholarships provided by our funding partners which include 

government, the corporate sector, philanthropic trusts and foundations and donors. 

The ARLP is a 15-month, national leadership program for a cohort of participants selected through a competitive 

and rigorous process. Applicants need to be able to demonstrate a willingness to contribute to their own 

leadership development, to lead others and to make a contribution to thriving communities in regional, rural and 

remote Australia.  

The ARLF will recruit for participants of Course 30 in June 2022, will interview short-listed applicants in September 

2022 and will notify successful candidates at the beginning of 2023. It is likely that there will be up to 36 

scholarships on offer and that all will be filled and accepted by candidates who have been interviewed. 

Participants will commence the first of four sessions of this program in June or July 2023. This commencement 

session spanning ten days must fulfil multiple objectives and the ARLF is seeking interest from qualified and 

suitably resourced providers to be engaged in the provision of learning opportunities for this period to be 

delivered in a remote or regional location.  

The ARLP is open to experienced2 leaders from diverse backgrounds who, regardless of age, have a genuine 

commitment to the future prosperity of rural and regional Australia and come from or work in roles that serve 

rural and regional Australia. It is designed for people who are willing to step out of their comfort zone, take risks, 

be willing to mobilise others and who are interested in creating leadership impact. 

 
1 ARLF Strategic Plan: Towards 2025 (p.2.) 
2 Regardless of their age, participants must have at least five years’ experience in leadership. 

https://rural-leaders.org.au/programs/


 

 

The opportunity 

ARLF is seeking responses to this invitation for the provision of an experiential learning program designed for a 
cohort of participants as part of the ARLP. This is the first session for a group of up to 36 participants who will be 
undertaking the 15-month ARLP program. There are four sessions in total. There are 10 days of learning in the 
session and participants will travel a day on either side of the session to get to the proposed location.  

The highest-level objectives for this initial session are to –  

• Introduce and explore experiential learning framework, reflection, and feedback;   

• Offer a range of solo and group challenges so that participants may increase awareness of self and others 

in terms of behaviour, thoughts, habits, default thinking, bias, and mindset;  

• Provide opportunities to engage with First Nations Australians on country in a remote Australian setting 

that allows for immersive, challenge based adult learning;  

• Fast track the relationships within the group, in order to establish trust and safety for critical 

conversations to be held; and 

• Provide opportunity to ambiguity, uncertainty, and disruption in the flow of the program and the nature 

of the activities.  

Design and delivery of activities for this session must align with ARLF’s Matrix of Learning Intentions (Appendix 
1.0). Learning intentions are provided for the information of suppliers lodging an Offer to Supply for the provision 
of this experiential learning program and these are expected to be referenced in responses in the completed 
Offer to Supply. 

The successful supplier must be willing to meet the conditions of an ARLF Contractor Agreement (copy available 
upon request). 

 

Part A – The Invitation 

About this invitation 

ARLP – Provision of experiential learning program (first session of the ARLP) 

 

The scope of this Invitation to Supply is for the design and delivery of an experiential learning session across 10 
days as part of the ARLP. This session will offer solo and group challenges for up to 36 participants, most of 
which will be undertaken in a location offering opportunities for connection to country and engagement with 
traditional custodians. Aligned with ARLF’s Matrix of Learning Intentions (Appendix 1.0), the session will focus 
on increasing awareness of self, others, natural and human ecosystems. Immersion on country will encourage 
exploration of how the patterns in nature can inform the actions of leadership.  
 
ARLF is looking to engage with a provider committed to open collaboration, design and facilitation for this 
work. Potential suppliers are encouraged to take advantage of a one-hour consultation with ARLF’s Director, 
Learning being offered until 29 June 2022 and use this opportunity to further discuss the scope of this 
Invitation to Supply. Interested parties should register for a consultation session via the ARLF website and an 
ARLF team member will be in touch to confirm arrangements accordingly. All enquiries relating to this 
Invitation to Supply must be received by the Contact Officer (details below) prior to 29 June 2022 in order to 
receive a response. 
If you wish to receive a copy of the proposed Contractors Agreement and associated governance documents, 
please email the Contact Officer to request same. These documents will only be issued to potential suppliers 
prior to the closing date for offers 31 July 2022. 

 

Reference Number - 001/ARLP30 

 
 



 

 

1. Organisation Details  
 

Organisation name Australian Rural Leadership Foundation (ARLF) 

  

Address 3/24 Napier Close Deakin ACT 2600 

 

2. Contact Officer 
 
Any questions regarding this process must be directed to the Contact Officer via email. 
  

Name Kristy Frahm 

Position title Manager, Program Operations 

Contact details kristyf@rural-leaders.org.au 
 

  
 
Proposed Timeline: 

The following timeline is for guidance only and may be modified at ARLF’s discretion: 

Invitation issued 11 May 2022 

End of period for consultation sessions with Director, 

Learning, enquiries and requests for information  

29 June 2022 

Closing time for receipt of Offers to Supply 11.59pm AEST 31 July 2022 

Completion date for evaluation of offers 30 August 2022 

Date for formal notification of preferred supplier 07 September 2022 

Consultation period to finalise conditions of service 

provision 

16 September 2022 

Offer of contract 19 September 2022 

Cooling off period 26 September 2022 

Date for execution of contract 30 September 2022 

Commencement date of the contract 31 October 2022 

Completion of delivery of goods or services 30 June 2023  

 

 

Lodgement Details  

Via the ARLF website, suppliers must submit completed Offer to Supply and any associated documentation by 
the closing time for offers.  

An email receipt will be provided following submission of your application.  

No late submissions will be accepted. 

Upon completion of the evaluation of all eligible offers, the successful supplier will be notified. 

Applicants who aren’t successful in this procurement process will be notified and feedback provided, if 

requested. 

 
 

 



 

 

Part B – Participation Conditions 

To be considered for this opportunity, suppliers must articulate in their Offer to Supply how they will address and 
achieve the high-level objectives as outlined in the Introduction of the Invitation to Supply.  

Provision of information and evidence of capabilities across the following areas will all be considered in the 
decision to select the successful supplier.   

 

Design elements  • A design that reflects ARLF’s Matrix of Learning Intentions (Appendix 1.0)  

 • A design that utilises experiential learning methodology and uses the 

natural environment as much as possible to provide individual and group 

learning opportunities.  

 • A focus on connection to country, storytelling, history, and legacy of the 

location for the program to be delivered  

• A contemporary design that reflects the role of leadership in rural, regional, 

and remote Australia  

• A design that demonstrates an understanding of adult learning and 

reflective practice  

  

Competence and 

capability  

 

 

• Evidence of past and current work – please provide examples 

• Evidence of organisational compliance and risk management, when working 

with large groups in remote locations and the inclusion of activities where 

there is potential risk to be managed  

• Accreditation - provider of outdoor education or other leadership or 

training accreditation  

• Adherence to the Australian Adventure Activity Standards relevant to the 

State/territory in which the Program will be delivered - 

http://www.outdoorcouncil.asn.au/australian-adventure-standards/ 

• Group leaders to have a minimum of Cert 4 or equivalent (experience 

documented in logbook or CV) in Outdoor Recreation or Outdoor 

Leadership and all team members to have a minimum of 3-5 years field 

experience, Leaders Wilderness First Aid qualification, and if swimming 

activities are involved, bronze medallion qualification. 

• Technical capability to mobilise human and other resources into a location 

of choice for a ten-day session, to provide all equipment and vehicles 

required for the ten-day session, comms and technical equipment required 

for safe program delivery. 

• Administrative capacity to liaise with ARLF team members in preparation 

for the program, to manage all logistics and operational elements of the 

delivery, to engage and manage facilitators who will be part of the delivery 

team. 

• Provision of Eco Tourism pass or equivalent to operate in National Parks if 

required in that State/Territory. 

  

Financials 

 

• An outline of how you would cost the ten-day session and indicative fixed 

and variable costs, dependent on location, number of participants, 

https://aus01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.outdoorcouncil.asn.au%2Faustralian-adventure-standards%2F&data=05%7C01%7Ckristyf%40rural-leaders.org.au%7C66d5171de85c486d5bf408da2e2ad0a0%7Ce0743695ba514d5c884f08499ad59444%7C0%7C0%7C637873058660305727%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=D7KMWZ6jPupU2wsYIGyZGXtCIt3Ysgnf7tnUQ233RJQ%3D&reserved=0


 

 

Please provide a one-

page explanation and 

spreadsheet of this  

contingency for price rises in busy periods in parts of remote Australia and 

for costs associated with delivering a program in a remote location  

 

  

Personal and 

organisational 

attributes  

 

Please provide up to 2 

pages of information 

about this  

• Evidence that you are an ethical provider with a commitment to leadership 

development in regional, rural, and remote Australia  

• You are willing to work collaboratively and creatively with the ARLF team to 

ensure a high-quality leadership development offering that offers high 

quality experiences for participants and is responsive to the physical and 

mental health and wellbeing of participants  

• You are able to provide referee contacts for other clients  

• You love what you do and are clear about your values  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Appendix 1.0 – ARLF Matrix of Learning Intentions 

ARLF Curriculum 

 



 

 

 

 



 

 

ARLF Leadership Methodology 

 

 

 

 

 

 

 

 

 

 


